


NORTH SEERA HOCKEY SOCIETY

PARENTS' HANDBOOK

I. MISSION STATEMENT

Mission Statement

To provide a consistent and effective hockey program in North
SEERA by promoting sportsmanship, equity, fair play, teamwork and
good conduct, and to further develop and improve the skills of all
hockey players by maintaining quality coaching and encouraging
quality officiating.

OBJECTIVES

North SEERA is committed to the following objectives to achieve its
Mission:

1.

To enable players to play and enjoy the game of hockey through
the development of individual and team skills and the
demonstration of good conduct, life skills, and citizenship within
a positive learning environment.

To encourage fair play, equal opportunity, good competition, and
sportsmanship in hockey by players, team officials, parents,

referees, and members of the Executive in order that the integrity
and spirit of the game are maintained and the game is fun for all.

To ensure that hockey Directors, coaches, and managers undertake
their responsibilities in a manner designed to enable players to
enjoy the game and develop and improve their individual and
team skills.

To encourage parents to be supportive of their children in playing
and enjoying hockey and to be supportive of team officials,
referees, and members of the Executive to provide a positive
hockey and personal experience for all.

To recognize that everyone benefits from good competition and
that teams shall be determined in accordance with the Objectives
of North SEERA, the Federation of Community Leagues Hockey
Council and the Federation Hockey Tiering Committee, and
through communication with sister operating areas.
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6. To recognize that all players deserve an equal opportunity for
advancement through the established levels and categories of
hockey and that it is the responsibility of North SEERA to ensure
that team formation is fair for all.

7. To encourage ongoing communication between members of the
Executive, team officials, parents, and players to create a positive
hockey and personal experience for all.

8. To provide the necessary organizational, administrative, and
financial structure to ensure that the Mission and Objectives of
North SEERA are achieved for its membership.

9. To ensure that the cost of hockey is reasonable and does not
discourage participation by players and parents and that
opportunities for sponsorship, fundraising, and reducing costs are
available.

II. POLICIES AND GUIDELINES

1. Volunteers

North SEERA encourages its membership to become active
within the organization by volunteering. The success of the North
SEERA Hockey Program is directly related to the involvement of
volunteers willing to assist with the teams or the organization.
The sound administration of the North SEERA Hockey area
requires that all individuals associated with the organization
follow policies and guidelines that have been reviewed and
endorsed by the North SEERA Executive.

All volunteers of North SEERA must adhere to North SEERA
Policies and Guidelines and honor the commitments made by the
North SEERA Executive. Those wishing to seek change are
encouraged to do so through the proper channels of the
organization. Every effort should be made to maintain the
integrity of North SEERA by avoiding activity which may
negatively affect the organization or which may cause disrespect
to any of the membership

Volunteers should fulfill the duties and obligations of their
positions by serving the best interests of ALL players registered
with North SEERA. Volunteers must not use their positions for
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personal benefit, nor to influence the placement or selection of
any player, coach, or team official.

No member of the Executive shall be entitled to receive any
remuneration for services provided to North SEERA.

To assist the volunteers in carrying out the Mission and
Objectives of North SEERA, all parents are encouraged to be
supportive of their children. Offer praise for on-ice successes and
also for attitudinal changes, cooperation, tolerance, teamwork and
discipline. Be forgiving of mistakes and shortcomings and handle
disappointment with respect, maturity, and common sense. DO
reinforce the positive aspects of team sports such as commitment
to a group and common goals, fun, friendship, sportsmanship,
and citizenship.

2. Organizational Structure, Tiering, and Eligibility

All players resident in the City of Edmonton are governed by the
Edmonton Minor Hockey Association (EMHA) which falls under
the umbrella of the Alberta Amateur Hockey Association (AAHA)
and the Canadian Hockey Association (CHA).

Reporting to the EMHA, the Federation of Community Leagues
Hockey Council (FHC) governs “BB” hockey for the defined
zones of the City. The Southeast Zone consists of three operating
areas: Southeast Hockey Council (Bantam, Midget, and Junior
categories), Millwoods, and North SEERA.

Under the authority of the FHC, the Federation Hockey Tiering
Committee (FHTC) establishes the divisions in which teams will
play for the city-wide Novice, Atom, PeeWee, Bantam and
Midget categories. Its purpose is to create parity throughout the
categories to ensure positive and productive participation and the
fair and equitable treatment of all participants through the re-
tiering of teams within each category. North SEERA actively
participates on the FHTC to ensure that our teams are
competitively placed within categories and appropriately re-tiered
where necessary.

All players resident in the City of Edmonton must register and
play hockey in the EMHA zone in which they reside, or as
otherwise permitted by the FHC Rules of Registration Governing
Federation Hockey.
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All players, coaches, managers, officials, directors, and executives
participating in the FHC hockey programs must be members in
good standing of a community league in accordance with the FHC
Operating Directive.

3. Registration Fees and Team Expenses

Before August 1st of each year, the North SEERA Executive will
establish the player registration fees for the forthcoming season.
For insurance purposes, all players must be registered prior to
taking to the ice for the player evaluations in September.

The registration fee helps cover the cost of the regular scheduled
games, playoff games, insurance, team jerseys and certain
equipment, referees, and other expenses of benefit to the
participants. It is payable to the North SEERA Hockey Society
and is due at the time of registration. (See Article 19 — Monies
Owing)

Players who withdraw from the North SEERA Hockey program
must submit a written request to the Registrar prior to November
1, of the current hockey season to receive a 50% refund.

North SEERA is an Association Member of the Parkway Bingo
Association. Bingo revenues are necessary to keep the
registration fees as low as possible. Teams are required to supply
volunteers to work at least one bingo per season as part of North
SEERA’s commitment to keeping registration fees reasonable.

Parents may also volunteer to work off-season bingos through the
months of May to September and receive credits towards future
registration fees.

Late registrations will be accepted up to the official registration
cut-off date established by EMHA.

Each team is responsible for the cost of tournaments, additional
practise ice and other expenses such as team clothing, photos,
awards, and end-of-season parties. It is up to the team officials
and parents to decide on team bank accounts, budgets, and
methods of fundraising. (see also Sponsorships).



4. Player Development

The age divisions for the various categories are listed below,
based upon player age on December 31st of the current season:

Initiation 6 years old and under

Novice Players 7 and 8 years of age
Atom Players 9 and 10 years of age
PeeWee Players 11 and 12 years of age
Bantam Players 13 and 14 years of age

Over-age players are only permitted in lower categories if
approved by the FHC Category Director at the request of North
SEERA.

All programs shall promote the Objectives of North SEERA by
emphasizing the development of basic hockey skills and sound
attitudes of teamwork, sportsmanship, and fair play.

North SEERA encourages and supports its coaches to provide the
necessary opportunities for players to develop individual and team
skills in all areas of the game from goaltending, defense, and the
forward positions to specific game strategies such as power plays,
penalty-killing, and face-offs.

North SEERA is committed to forming teams with players of
similar ability, based on the belief that players so grouped have
more fun and develop individual and team skills faster. Through
fair and careful team selection, every child can become an
important part of a team and feel better for it. Well-balanced
teams are easier to accurately place through the tiering process.
See also #9. Team Selection.

Over the past few years, North SEERA has sponsored pre-season
hockey camps and goaltender clinics to promote conditioning and
player development. The reasonably priced pre-season camp
provides an excellent opportunity to adjust to skates and new
equipment prior to the player evaluations.

North SEERA encourages and supports its coaches to pursue
certifications as a means to increase their effectiveness in player
and team development, sportsmanship, and fair play. The
registration fee for courses recommended by North SEERA
Hockey will be reimbursed by North SEERA Hockey.
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5. Fair Play

North SEERA supports and promotes the essential elements of
fair play: Integrity, Fairness, and Respect.

Children learn by example. The actions of coaches, officials, and
parents can affect our children’s values, perceptions, and behavior.
Our dedication to the essential elements of fair play will
encourage our children to develop the positive values which
teamwork in sport has to offer.

The following principles of fair play apply to all participants:

Respect the rules.

Respect the officials and their decisions.

Respect your opponent.

Give everyone an equal chance to participate.

Maintain your self-control at all times.

Be positive! Positive feedback in sports is ESSENTIAL.

N

North SEERA endorses the following fair play codes for players,
coaches, and parents:

For Players:

a. I will participate because I want to, not just because my
parents or coaches want me to.

b. I will play by the rules, and in the spirit of the game.

c. I will control my temper - fighting and “mouthing off” can
spoil the activity for everybody.

d. I will respect my opponents.

e. I will do my best to be a true team player.

f. I will remember that winning isn’t everything - that having

fun, improving skills, making friends and doing my best are
also important.

g. I will acknowledge all good plays/performances - those of my
team and of my opponents.

h. I will remember that coaches and officials are there to help
me. I will accept their decisions and show them respect.

For Coaches:

a. I will be reasonable when scheduling games and practises,
remembering that young athletes have other interests and
obligations.



b. I will teach my athletes to play fairly and to respect the rules,
officials, and opponents.

c. I will ensure that all athletes get equal instruction, support
and playing time.

d. I will not ridicule or yell at my athletes for making mistakes
or for performing poorly. I will remember that children play
to have fun and must be encouraged to have confidence in
themselves.

e. I will make sure that equipment and facilities are safe and
match the athletes’ ages and abilities.

f. I will remember that children need a coach they can respect.
I will be generous with praise and set a good example.

g. I will obtain proper training and continue to upgrade my
coaching skills.

For Parents:

a. I will not force my child to participate in hockey.

b. I will remember that my child plays hockey for his or her
enjoyment, not for mine.

c. I will encourage my child to play by the rules and to resolve
conflicts without resorting to hostility or violence.

d. I will teach my child that doing one’s best is as important as
winning, so that my child will never feel defeated by the
outcome of a game.

e. I will make my child feel like a winner every time by offering
praise for competing fairly and trying hard.

f. I will never ridicule or yell at my child for making a mistake
or losing a game.

g. I will remember that children learn best by example. I will
applaud good plays/performances by both my child’s team
and their opponents.

h. I will never question the officials’ judgment or honesty in
public.

i. I will support all efforts to remove verbal and physical abuse
from children’s hockey games.

j- T will respect and show appreciation for the volunteer coaches
who give their time to coach hockey for my child.

6. Equal Ice Time

North SEERA supports the overall concept of equal ice time
during games and practises as it applies to individual participation
on a team. The concept is difficult to quantify given the potential
for differing team sizes (number of players) and the different
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positions played. For example, a team of 14 players might
normally consist of 3 forward lines, 2 defense lines, and a
goaltender. However, variables such as player attendance,
rotating positions, player preference, stoppages in play, changing
lines on the fly, player conduct, conditioning and the nature of
team sports can affect the mix from game to game.

Parents, players, and other members must recognize the
difficulties that coaches have in administering equal ice time.
Nonetheless, the objective of each coach shall be to maintain
equal ice time amongst the players, consistent with the Objectives
of North SEERA and the essential elements of fair play.

7. Coach Selection

North SEERA encourages parents to become involved with the
coaching of their children. Through pre-season advertising and at
the time of player registration each year, parents are asked to
volunteer their services to the organization. Anyone interested in
applying for a coaching position should contact the category
Director or any other member of the current Executive for
information, or complete the appropriate volunteer form at the
time of registration.

In an effort to provide a quality hockey program, North SEERA
Hockey will select coaches it feels best meet the objectives of the
program(s) offered, and existing governing bodies and the game
itself. Coaches will be selected from a list of interested
candidates by the North SEERA Coach Selection Committee
which consists of the President, Vice-President, Hockey Director,
and all Category Directors. The process may include an
interview.

Coaches who serve in the North SEERA Hockey Program are
selected using the following criteria:

1. Certification (preference is given to those with higher levels)
2. Year of Experience

3. Past Performance (including information from parent
evaluation forms)

Communication/Organizational Skills

5. Commitment to North SEERA Objectives.
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1. Certification

Candidates will be expected to have the mandatory certification
requirements as per E.M.H.A. standards for the applicable
category. Higher levels of certification may be viewed as
preferable.

2. Experience

This criteria is a combination of previous coaching and playing
experience. (The purpose of considering the level that the
coaching candidates has played is useful in understanding the
individual’s knowledge of the game.)

Past coaching experience will be considered. This experience can
include sports other than hockey. Consideration will be given to
the age level coached as well as the number of years coached.
Greater emphasis will be placed on past coaching experience as
opposed to playing experience.

3. Past Performance

When selecting coaches, past performance and parent evaluation
are essential criteria. North SEERA will ensure that all necessary
measures are taken to solicit feedback from parents via the Coach
Evaluation Forms. Feedback (negative and positive) will be
provided back to coaches by the Category Director. All coach
evaluation forms will be submitted to the North SEERA
Executive for future reference.

4. Communication/Organizational Skills

Coaches require good communication skills to deal with parents,
players and officials. Strong organizational skills are necessary
for effective team operations and practice planning.

5. North SEERA Objectives

A Coach must be a responsible role model for his/her players.
Coaches in North SEERA Hockey are required to adhere to the
objectives stated in our Mission Statement (Section 1) and to the
E.M.H.A. Fair Play guidelines (Section 2/Sub-section 5).
Coaches (head coaches and assistants) are selected by the Coach
Selection Committee.
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8. Evaluation Process

North SEERA Hockey is dedicated to providing a high quality
hockey program for young players within our operating area. Our
mandate includes the objectives of making hockey fun and
enjoyable, developing both character and life skills, commitment
to fair play, discipline, and establishing effective work habits
within a team framework.

In an effort to keep hockey fun and make it a rewarding
experience, North SEERA Hockey must evaluate individual
players according to their ability. Players are assessed relative to
their peers within a specific age category: ie. Atom - ages 9 & 10.
These evaluations allow North SEERA Hockey the opportunity to
effectively place players on teams competing at a level that is
consistent with their ability.

Evaluations are held every September, prior to the start of the
hockey season, to form teams which can be subsequently tiered
within the Edmonton Minor Hockey Association and compete
against other teams throughout Federation Hockey.

To make evaluations both fair and equitable to all of our
members, North SEERA Hockey has developed and implemented
certain policies and procedures regarding the evaluation process.
These policies and procedures have been established through
years of on-going discussion with our members, North SEERA
executive, coaches, and other individuals throughout the
Edmonton Minor Hockey Association. It is important to note that
North SEERA Hockey is and has always been a volunteer-run
organization that makes every effort to meet the needs of its'
members and is constantly evolving and improving to make
hockey in our area a more enjoyable experience for our young
players.

Evaluation Process

The evaluation process is run by the Category Directors, Hockey
Director, and numerous volunteers who work together to assess
players based on individual hockey skills relative to their peers
within a specific category. The evaluations will consist of one
skills skate followed by three scrimmage sessions. Players are
split into groups according to their rankings and coaches'
evaluation from the previous year. This is done to better evaluate
scrimmage sessions with players of similar ability. Players may be
moved from one group to another during the evaluation process to
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determine their relativity to those in that grouping. Players and
parents should not view this movement as either a promotion or
demotion, but only as a tool for the evaluators to more precisely
compare similar players' abilities. Note: player movement may
also be requested for risk management reasons such as injuries
due to contact in the Peewee and Bantam levels.

During the evaluation process, players will be evaluated on the
following criteria:

o forward skating

*  backward skating

*  passing

*  shooting

e positional play

*  work ethic

*  physical play/aggressiveness.

Each player will be given a score out of 5 on each of these skills
and they will be totaled to give them a final score. The data
collected throughout the evaluations is combined with information
from the previous years' coaches evaluation to give the final
determination of the player's ranking. This information is then
used to place players on teams with individuals of similar ability.
Evaluations will be consistent between age categories with minor
changes being made to cover different skill sets being evaluated;
ie. Contact in Peewee/Bantam levels. The Category Director is
responsible for organizing the evaluation process as well as
putting together a minimum of 6 evaluators; with a focus on
bringing in independent people with no prior knowledge of the
players being evaluated. Those wishing to volunteer for
evaluations may apply at registration. All player evaluation
information and coaches' player evaluations are the property of
North SEERA Hockey and are not for the use of general members
of North SEERA.

Tier One Tryouts

Each year, North SEERA Hockey will offer Tier One Tryout
Sessions prior to the commencement of the general evaluations.
These tryout sessions are open to all players at the Novice, Atom,
and Peewee levels. The cost of the session is $50.00 and consists
of three sessions for all categories.

After the tryout sessions are completed, the group of players will
be reduced to approximately 18 - 20 players with the remainder of
the players moving to join the general tryout group. This top
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group will continue to skate together and players can be added or
moved as per previous years in the general evaluation. Players
released from the top group will be assigned to the group most
closely related to their skill set for the general evaluations. Players
wishing to tryout for a Tier One team must complete a separate
registration form along with their general North SEERA Hockey
registration.

Appeal Process

Any appeal of the evaluation process must be in writing and
submitted to the appropriate Category Director before September
30" (October 15" for Bantam). Any appeals after this date will
not be heard as players and teams have been formed and changes
cannot be granted.

The appeal process is intended to only review instances where a
player is thought to have been grossly mis-evaluated. Appeals
will not be heard due to claims of lack of preparation; absence
due to holidays and other commitments; claims of a slow start;
minor illness; dissatisfaction with evaluators and directors;
allegations of tampering and mismanagement of the evaluation
process; or rankings of other players. Any appeals directed to the
Category Director will be discussed with the Hockey Director and
be dealt with within 10 days. A formal meeting may be requested
by the Category Director and the individual submitting the appeal.
All findings will be reported in writing to the President of North
SEERA Hockey.

Edmonton Federation Tiering Process

All Federation Hockey Operating Districts meet three times per
year to place their teams into tiers with the Edmonton Minor
Hockey Association. This tiering process begins at the Novice
level and continues through the Midget category. It is intended to
produce games between similarly skilled players and place teams
within divisions of approximately equal abilities, thus helping
achieve the mandate of making hockey fun and competitive. This,
like other processes, has evolved over the years to encompass
three separate tiering rounds.

The first round has historically been the most erratic as new teams
have only recently been formed and operating areas subsequently

have little knowledge on the level or tier they will be successful
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playing within. As the hockey season progresses, two more
tiering rounds are held to move teams either up or down within
their category according to how well they have done in the
previous round. North SEERA Hockey, through our Category
Directors and Hockey Director, have the power to suggest to the
Edmonton Federation City Category Director where they feel
North SEERA teams should be placed in their respective
categories. The decision of all Operating districts within the
Tiering Committee and the City Category Director are final.
Although this process has never professed to be perfect, it has
been quite successful in making hockey competitive by the end of
the season and for development to occur which enables young
hockey players to play for years to come.

9. Placement of Players on Teams

Category Directors and the Hockey Director must ensure that
teams at any level are balanced and competitive in conformance
with the objectives of the FHTC, the EMHA, and the Objectives
of North SEERA. This may involve moving players between
teams after initial placements have taken place. While it is
expected that such movement will be kept at a minimum, the
Director’s authority on these placements is final. They are
responsible for final team selection and the process used, whether
it be done by team tryouts, drafts, consensus amongst the Director
and coaches, or other acceptable methods.

The minimum number of players per team is 12 for Initiation, 13
for Novice and Atom , 14 players for Pee Wee, and 17 for
Bantam. This may vary at the Hockey Directory/Category
Directors discretion depending on total players in any division.

Although player ability and balanced teams are the primary
criteria for team selection, consideration will always be given to
the self-esteem and well-being of the players. Accommodation of
parent requests for their child to play with a friend may be
considered for players of similar ability. Any requests for a
player to participate above his/her age level will be considered,
provided the player through the evaluation process is able to make
the top team of the higher category. The decision of the Directors
on these matters will be final.

In general, players will advance with those of similar ability and
age. As they progress through the categories, they will have the
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10.

opportunity to build friendships and make new friends year after
year.

Teams are permitted to call up players from lower level teams
only when absences occur with their regular lineup and subject to
approval by the Category Director and the governing rules on
affiliation.

Communication

Ongoing communication throughout North SEERA is necessary
to enable a positive hockey and personal experience for the
membership.

The North SEERA Executive meets on a monthly basis to conduct
the business of the organization. All members are welcome to
attend. A summary of the Executive Members’ duties is given in
the Bylaws (Section IV).

The Category Directors routinely report the activities of their
respective teams at the regular Executive meetings. Coaches
report to their Category Director.

Coaches are ultimately responsible for the operation of their team
in accordance with the Objectives, Policies and Guidelines of
North SEERA. Once teams have been selected, the coaches
should arrange to meet with the parents to determine
responsibilities such as assistant coaches, managers, timekeepers,
and helpers, and to establish plans, expectations, fundraising and
communication for the upcoming hockey season.

Coaches are required to attend the North SEERA Coaches
Meeting at the beginning of the season for information, guidance,
and other related business. Team Managers are encouraged to
attend Executive meetings to ensure that parents are informed of
all issues concerning North SEERA.

Parents who are not satisfied with their child’s team placement or
the financial or time demands of their assigned team should
approach the category Director as early as possible to determine
the options available. Decisions by the Director on such matters
shall reflect the Objectives, Policies and Guidelines of North
SEERA and be in the best interests of the membership as a whole.

Parents should address any concerns relating to their child or
his/her team directly to the coach or manager.
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Periodic newsletters and the North SEERA website are used to
inform the membership on North SEERA activities.

Discipline

North SEERA, through its elected or appointed officials, has the
authority to discipline any member, defined as a player, team
official, parent, Executive member, or regular member (as
defined in BY-LAWS) for behaviour which is contrary to the
objectives/principles of North SEERA, the Federation Hockey
Council or the EMHA.

Incidents may arise, which warrant the application of disciplinary
measures against a member of North SEERA. Any actions taken
by coaches towards players should always reflect the Objectives
of North SEERA and the interests of all concerned. Coaches may
not discipline players by suspending them from team activities
without the approval of the category Director. Category
Directors, when approving of disciplinary measures, shall always
base decisions upon past precedent or the direction of the
Disciplinary Committee. Category directors must request that the
details of complaints/ incidents be presented to them or the North
SEERA Executive in writing. The nature of written complaints
must be considered serious enough by the category director to
warrant review by the Disciplinary Committee. The Disciplinary
Committee has the authority to determine which stage a wriiten
complaint will be dealt with based on the seriousness of the
matter. The intent of this policy is not to be used to deal with
inner team conflicts or parent bickering.

The President will appoint a Disciplinary Committee consisting of
the Hockey Director, category director and two executive
members to preside over disciplinary matters on behalf of North
SEERA. The President shall be an ex-officio member of the
committee in accordance with the Bylaws of North SEERA.

The Disciplinary Committee shall convene a hearing and invite
such persons it may deem necessary to properly represent the
issue being investigated. Without undue delay, the Disciplinary
Committee shall render a decision on the issue with due respect
for the well-being of the offending party and North SEERA.

The decision of the Disciplinary Committee shall stand, subject
only to a right of appeal, in writing (within 7 days of notification),
by the offending member to the Executive of North SEERA. Any
decision by the Executive on the issue shall be final.
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There will be three (3) stages of the discipline procedures:

1) Initial Complaint

A written complaint regarding the behavior of a member
shall be initially given to the category director. The
category director will contact the offending member to
discuss the nature of the complaint.

The complaint may be reviewed by the Disciplinary
Committee to determine appropriate follow-up action,
and if determined necessary, disciplinary action.

The offending member and or parent may be called to
discuss the complaint before the Disciplinary Committee.
This could be to obtain information, or to present the
disciplinary action, directly with the offending member.
If the offending member is not called before the
Disciplinary Committee they will be contacted by the
category director who will explain the actions taken.

A copy of the written decision will be forwarded to the
member and one filed with the Disciplinary Committee.

2) Second Complaint

If a second written complaint is received by the category
director regarding a member, the complaint shall be
reviewed by the Disciplinary Committee to determine
appropriate follow-up action.

This may or may not relate to the first complaint. The
first complaint will be reviewed in determining the
appropriate follow-up action, or if necessary, disciplinary
action.

The offending member and or parent will be called to
discuss the complaint before the Disciplinary Committee.
This could be to obtain information, or to present the
disciplinary action, directly with the offending member.
The offending member and or parent will be contacted
by the Disciplinary Committee who will explain the
actions taken. A copy of the written decision will be
forwarded to the member and one filed with the
Disciplinary Committee.

3) Third Complaint

A third written complaint against a member will be
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viewed as a serious infraction that will carry a severe
disciplinary action, which may include up to permanent
suspension from North SEERA. The offending member
will be called to discuss the complaint before the
Disciplinary Committee. This could be to obtain
information, or to present the disciplinary action, directly
with the offending member.

*  The Disciplinary Committee will issue a written decision
regarding the disciplinary action imposed on the
offending member.

Examples of incidents (but not limited to), that may
warrant disciplinary actions are as follows:

e Profanity.

*  Game misconduct, gross or match penalty.

* A coach or an assistant who is ejected from a game.

* A member who repeatedly brings discredit to the team
and North SEERA Hockey, through violent, abusive, or
gross behavior, on or off the ice.

* A member who exhibits conduct unbecoming to the
integrity of North SEERA Hockey.

*  Abuse of officials by a member.

NOTE: For E.M.H.A. rules and regulations regarding discipline
and dispute resolution refer to the EEM.H.A. Coaches Handbook.

12. Practise Ice Allocation

North SEERA obtains practise ice through the FHC and Southeast
Zone ice allocations, and through direct rentals of available
facilities. The Vice President is responsible for obtaining and
allocating ice to all teams in a fair and equitable manner.

Teams are encouraged to secure outdoor practise ice directly from
community leagues in the operating area. Travel Permits must be
issued for all outdoor practices.

13. Team Operations and Budgets
All teams are responsible for establishing ‘team bank accounts’ at

the bank of their choice. Such accounts shall require a minimum
of two signatures to withdraw funds, and shall be cleared and
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closed by April 30th of the current season. Any surpluses should
be equitably re-imbursed to the parents. Accounts are not to be
carried over to the following season.

It is recommended that teams prepare budgets for anticipated
expenses such as additional practise ice, tournament fees, team
clothing purchases, team photos, and team parties. Team officials
should seek consensus from the parents on the team’s financial
requirements and the potential methods of fundraising. Parents
should be provided with options of paying their share with cash or
through team-organized fundraising activities.

The hockey experience can be expensive and team officials should
be sensitive to the financial capabilities of the parents. Team
officials and parents are encouraged to help find team sponsors
and to notify the North SEERA Corporate Relations Director
accordingly for acknowledgement. Team managers are
encouraged to provide game schedules and team pictures to
Sponsor(s).

It is expected that all team clothing purchases which display
North SEERA identification such as team jackets shall also bear
the colors of North SEERA (mid-night blue, bronze and white) as
an expression of pride and identification of our organization.

14. Team Sponsorships

The commitment and support from the communities and
businesses of the southeast makes it possible for North SEERA to
offer a quality program at affordable rates. Many individuals
work hard to assist with the financial well-being of North SEERA
and its teams. Sponsorships and donations are an extremely
important part of the overall success of our organization.

North SEERA welcomes sponsors and donations to help our
program. All donations to teams must be reported to and
acknowledged by the North SEERA Corporate Relations Director
or designate.

North SEERA acknowledges sponsors by providing the following:

a. for all sponsors, a thank you letter sent out upon receipt of
the donation;

b. sponsors of $300 or more, an appreciation plaque naming the
Sponsor.

c. for sponsors of $500 or more:
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* advertisement of the sponsor on the sponsored team’s
jerseys (if desired) — cresting to be provided by the
sponsor;

* invitations to the Annual Appreciation Banquet, and:

*  appreciation plaque naming the sponsor.

d. recognition of sponsors in NSEERA newsletters and website.

North SEERA expresses its sincere appreciation to its many
sponsors and donors and would like to encourage all members to
support these businesses and services.

Insurance Coverage, Safety and Injuries

All players and officials listed on the team registration Hard Copy
are automatically covered by insurance through AAHA in
affiliation with the CHA. Persons not so listed are not insured
and should not participate in on-ice activities with the team. The
National Insurance Program provides Comprehensive General
Liability and Personal Injury and Property Damage coverage as
well as supplementary (to AHC and other plans) medical/dental
coverage. Injuries (including seemingly minor ones) must be
reported to AAHA within 90 days of the accident. If your
child is injured during team activities, ask your coach or category
Director to obtain a Canadian Hockey Injury Report Form for you
and once completed, make sure it is forwarded to AAHA with a
copy to the category Director as soon as possible.

North SEERA will provide copies of the CHA’s Risk
Management and National Insurance Programs Guide to its
Members upon request, depending upon their availability.

Parents are encouraged to properly advise coaches of any
medical conditions or injuries which their children may have or
develop and which could be aggravated by their participation in
team activities.

Teams are encouraged and may be required to establish an
Emergency Action Plan (EAP) requiring the appointment of three
(3) individuals as follows:

Person in Charge
- the most qualified person available with training in
emergency control, first aid or the Canadian Hockey
Trainers’ Program.
- takes control of an emergency situation until a medical
authority arrives.
- assesses severity of an injury.
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Call Person
- makes call for emergency assistance, knows location of
facility and best directions to and within the arena.

Control Person
- controls crowds, ensures proper room for Person in Charge
and ambulance crew.
- ensures ambulance route is clear and available.
- seeks medical personnel if requested by Person in Charge.

Coaches or others who encourage or condone activities not
permitted under the CHA Official Hockey Rules and which lead
to the injury of others risk potential liability for negligence in the
event of lawsuits commenced by affected parties. All team
officials should govern themselves accordingly.

For the sake of safety, all players must be dressed in full hockey
gear for games and practises. Equipment should fit properly, be
in sound condition and conform to CHA requirements. Oversized
equipment should be avoided as it may affect the player’s
performance, ability to learn or improve skills, and fun. In
particular, skates should be properly sized upon purchase.

The use of a Certified’ neckguard is mandatory for all players.

Minor Hockey Week

All North SEERA Novice, Atom, PeeWee and Bantam teams
must participate in the EMHA Minor Hockey Week Tournament
in accordance with the posted schedules.

North SEERA is responsible for providing tournament officials
for the duration of Minor Hockey Week activities at the Michael
Cameron and Kenilworth Arenas. Responsibilities include
timekeeping, player participation monitoring, handling
admissions, and verifying team rosters.

Each North SEERA team involved will be required to provide
volunteers for a designated time slot in contribution to the success
of the tournament.
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III. BY-LAWS
NORTH SEERA HOCKEY SOCIETY

Article 1 - Name

This society shall be known as the NORTH SEERA HOCKEY SOCIETY,
hereinafter referred to as North SEERA.

Article 2 - Definition

North SEERA shall mean that portion of The City of Edmonton as proscribed
by The South East Edmonton Recreational Area and approved by the
Federation Hockey Committee of Edmonton, and shall include the communities
and community leagues contained therein.

Article 3 - Mission Statement

To provide a consistent and effective hockey program by promoting
sportsmanship, equity, fair play, team work and good conduct, and to further
develop and improve the skills of all hockey players by maintaining quality
coaching and encouraging quality officiating.

Article 4 - Affiliation

North SEERA shall operate as AREA II of the South East Edmonton
Recreation Association, as approved by the Federation Hockey Committee of
Edmonton, on October 1, 1986.

Article 5 - Organization

North SEERA shall be composed of members as hereinafter set forth, and it
shall be governed by the Board of Directors as described in these By-laws.

Article 6 - Membership
1. Regular Members

Any person and or family residing within the portions of The City of
Edmonton as described in Article 2 is eligible to become a regular
member upon enrollment and full payment of fees for a child and or
children in the North SEERA Hockey Program, subject to the

following:

a. only one representative per family is eligible to become a
regular voting member, even in the case of multiple
households;
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b. All Regular Members must be a member in good standing of
one of the Community Leagues as described in Article 2.

Associate Members

Subject to approval of the Board of Directors, an Associate Member,
i.e. any person or organization agreeing to abide by the By-laws of
North SEERA, may apply for membership. Associate Members are
subject to an annual review and are voting members.

Hereinafter reference to members shall refer to Regular and Associate
Members.

Article 7 - Registration Fees

Annual Registration Fees for players in each hockey category shall be
established by the Board of Directors, no later than August first in any year.

Article 8 - Annual General Meeting

1.

The Annual General Meeting of North SEERA shall be held each
year, on or before May 31, said date to be determined by the Board of
Directors.

At least 21 (twenty-one) days notice in writing shall be given to
members of the date, time and location of the meeting.

If within 1 (one) hour from the time appointed for the Annual General
Meeting a quorum (see Article 11) is not present, it shall stand
adjourned to same day in the next week at the same time and at a
place determined by the Board of Directors and if at such adjournment
meeting a quorum is not present, the members present shall constitute
a quorum.

Order of business at the Annual General Meeting will be as follows:

Roll Call

Minutes of the previous Annual General Meeting
Business arising out of the minutes

Reports

Financial Statement

Election of Board of Directors

New Business

Adjournment

SR oomees o

The accidental omission to give notice of the Annual General Meeting
to any member shall not invalidate the proceedings of the meeting.
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Article 9 - Special General Meeting

1.

A Special General Meeting may be called by the Board of Directors
by its own motion.

A Special General Meeting shall be called within 30 (thirty) days
following the receipt of a written request signed by not less than 25
(twenty-five) Regular Members.

All members shall receive at least 21 (twenty-one) days written notice
of the date, time and location of any Special General Meeting.

Only the business for which a Special General Meeting has been
called will be dealt with, except with the unanimous consent of those
present.

The accidental omission to give notice of any Special General Meeting
to any member shall not invalidate the proceedings of the meeting.

Article 10 - Rules of Order

1.

A member shall be entitled to vote at the Annual General Meeting and
any Special General Meeting, subject to the following:
a. Each member of the Executive shall have one vote;

b. Each community league as described in Article 2, shall
appoint one member as a designated representative who will
have one vote to a maximum of seventeen (17); and,

C. Other eligible members, with a maximum of five (5) votes
per community league.

In the event of more than five eligible members from any

community league wishing to vote, a lottery will be held

from among those members attending to determine voting
privileges.

d. No individual shall have more than 1 (one) vote.

Voting shall be by a show of hands unless a vote by ballot is requested
and approved by a majority of the members.

Decisions shall be reached by a simple majority unless otherwise
required by the By-laws or the Societies Act.

The President shall have a casting vote only in the event of a tie.
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5. Proxy or absentee voting is not allowed.

Article 11 - Quorum
1. Annual/Special General Meetings:

The quorum necessary for the transaction of business shall not be less
than 15 (fifteen) Members.

2. Board Meetings:

The quorum necessary for the transaction of business shall be not less
than 8 (eight) members of the Board of Directors.

Article 12 - Board of Directors

1. The business of North SEERA shall be conducted by a Board of
Directors which shall constitute the Executive and designated
community representatives as described in Article 10(b). The Board
of Directors shall direct and govern the affairs of North SEERA.

2. The Executive shall be the following:

President

Vice President

Treasurer

Secretary

and not more than 13 (thirteen) Directors

3. The terms of office of the Executive shall be 1 (one) year. Any
Executive member is eligible for re-election to the same or any other
office.

4, Meetings of the Board of Directors shall be at the call of the President

or by a written notice signed by a majority of the members of the
Board of Directors.

5. The Board of Directors shall meet no less than 8 (eight) time per year.

6. Each Board Member shall be entitled to 1 (one) vote at a Board
Meeting.

7. No Officer of North SEERA shall be entitled to receive any

remuneration for their services.

8. The President shall have a casting vote only in the event of a tie.
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Article 13 - Duties of the Board of Directors

1. President:

The President shall preside at all meetings of the members and the
Board of Directors. The President shall be responsible for ensuring
that the objectives of North SEERA are fulfilled, and that policies,
priorities and goals, as laid down by the members and by the Board of
Directors, are attended to in accordance with the By-laws.

The President shall sign, under corporate seal or otherwise, all
instruments that require his signature on behalf of North SEERA and
shall attend to such duties and responsibilities as may be assigned by
the Board of Directors. The President shall be an ex-officio member
of all committees.

2. Vice President:

The Vice President shall perform such duties and exercise such powers
as are from time to time assigned by the President or by the Board of
Directors. The Vice President shall perform the duties of the President
in the event of absence, resignation or inability to perform duties.

3. Treasurer:

The Treasurer shall have charge of the funds of North SEERA in
accordance with the directions of the Board of Directors. The
Treasurer shall chair the Financial Planning Committee and nominate
two members to annually review the financial records of North
SEERA.

4. Secretary:
The Secretary shall keep the minutes and records of North SEERA
and shall give notice required to Members, Board of Directors, and
Members of Committees of all meetings.

5. Directors:
Directors shall perform such duties and exercise such powers as are
assigned by the President or delegated by the Board of Directors.

Directors shall oversee Hockey Categories and chair Standing
Committees as required.
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Article 14 - Vacancies

Should a vacancy occur on the Board of Directors, the Board may appoint a
person to fill the vacancy until the next Annual General Meeting.

Article 15 - Financial Year

The fiscal year shall end of the 30 (thirtieth) day of April.

Article 16 - Review of Financial Records

1. The books, accounts and records of the Association shall be reviewed
by 2 (two) members of the Association designated for that purpose at
least once in each year.

2. The financial statement for the preceding fiscal year shall be made
available to all members at the Annual General Meeting.
3. Any member of North SEERA shall have the right to inspect the

books and records upon giving 14 (fourteen) days notice for arranging
a time and place satisfactory to the officer or officers having charge of
same. Each member of the Board of Directors shall at all reasonable
times have access to such records.

Article 17 - Borrowing Powers

For the purpose of carrying out its objectives, North SEERA may borrow or
raise, or secure the payment of money in such a manner as it deems acceptable.
This power shall be exercised only under authority of North SEERA and in no
case shall debentures be issued without sanction of Special Resolution.

Article 18 - Indemnity

Every member of the Board of Directors or other servant is indemnified by
North SEERA against all costs, losses and expenses incurred by the
respectively in or about the discharge of their duties except as happens from
their own respective willful neglects or defaults.

Article 19 - Monies Owing

1. All monies owing to North SEERA shall be due and payable within
30 (thirty) days of invoicing.

2. Penalties for late payments or non-payment of monies due shall be
determined by the Board of Directors.
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3. Returned cheques shall accrue an additional service charge to be
determined by the Board of Directors, and to replacement in cash or
money order.

Article 20 - Notices

Notices to members shall be mailed to the members' registration addresses.

Article 21 - Withdrawal of Members

1. Any member wishing to withdraw from membership may do so upon
written notice to the Board of Directors.
2. The Board of Directors shall have the right to suspend membership of

an member who:

a. Fails to comply with the By-laws of North SEERA,; or,

b. Upon a 75 % (seventy-five percent) majority vote of the
Board of Directors, and after a full and proper hearing at
which just and sufficient cause can be shown to warrant such
action.

Article 22 - Withdrawal of Board Members

1. Any Officer may resign his office upon giving notice to the President
or Board of Directors, and such resignation shall take effect in
accordance with such notice.

2. The Office of any Officer shall be vacated if he ceases to be a member
of if he is absent from 3 (three) consecutive Board of Directors
meeting without good cause.

3. The Board of Directors shall have the right to remove from office any
Officer who:

a. Fails to comply with the By-laws of North SEERA,; or,

b. Upon a 75 % (seventy-five percent) majority vote of the
Board of Directors, and after a full and proper hearing at
which just and sufficient cause can be shown to warrant such
action.

Article 23 - Amendments to the By-laws

1. All amendments to the By-laws shall be forwarded to the Board of
Directors no later than 30 (thirty) days prior to the Annual General
Meeting or a Special General Meeting called for that purpose.
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2. Members shall be advised of the availability of copies of the proposed
amendments to the By-laws in writing not less than 21 (twenty-one)
days prior to the Annual General meeting or Special General Meeting
at which the proposed amendments will be considered.

3. Amendments to the By-laws will require a 75% (seventy-five percent)
majority vote of those voting members present.

4. Only Regular Members or Board of Directors shall be permitted to
propose amendments to these By-laws.

Article 24 - Seal of the Society

There is no seal for North SEERA.

IV. POSITION DESCRIPTIONS

NORTH SEERA EXECUTIVE
President

1. Opversees and directs the hockey operations of North SEERA.

2. Holds signing authority (one of three).

3. Chairs Regular Meetings of the Executive, and the Annual
General Meeting (Meetings).

4.  Sits on all committees as ex-officio unless already a committee
member.

5. Represents and speaks on behalf of North SEERA at SEERA
and/or Federation Hockey Council meetings.

6. Responsible for and represents the organization for publication of
newsletters, communication and media coverage.

7. Has the authority to call Executive Meetings.

8. Appoints the Disciplinary Committee.

Vice-President

AR

Exercises all powers and duties of the President in his/her
absence.

Allocates ice for North SEERA and team purposes.
Represents North SEERA at SEERA meetings.

Holds signing authority.

Assumes the President’s ex-officio duties in his/her absence
unless already a committee member.
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Treasurer

e e

Secretary

[

b

Registrar

1.

Holds signing authority.

Keeps record of monies received and dispersed.

Makes bank deposits and withdrawals and writes cheques.
Attends Meetings to state financial position and advise on
financial matters.

Presents a yearly report of the year’s operations and a financial
statement.

Receives and deposits player registration fees.

Chairs the Finance Committee.

Accepts items for the agendas of the Meetings.

Notifies all Members of the Executive of Meetings.

Records the minutes and attendance of all Meetings and
distributes a copy of the minutes to Executive Members.
Assists in and is a member of the Registration Committee.
Issues correspondence and communication from North SEERA.
Prepares and maintains a list of Members of the Executive and
members of Standing Committees.

Chairs the Registration Committee to organize and conduct
registration

of players for North SEERA.

Prepares player lists for each category for the Player Evaluation
Committee.

Collects registration fees and forwards them to the Treasurer.
Maintains accessible records of all relevant information pertaining
to player registration in North SEERA.

Issues and collects the EMHA Team Registration hard copies through
the Hockey Directors and forwards them to the SEERA Registrar.

Hockey Director

e

Coordinate/assist Category Directors.

Provide a Coach Mentorship Program.

Tier One Zone team evaluations/issues.

Represent North SEERA at Federation Hockey Tiering
Committee meetings.
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5.

Member of the Coach Selection Committee.

Category Directors
In consultation with the Hockey Director:

1.

N

=

11.
12.

13.

Is responsible for ensuring that all coaches in category fulfill the
obligations of the NSEERA Hockey Society.

Coordinates and implements player evaluations

Coordinates and sets up team selection.

Coordinates and sets up coach selection for category.

Meets with Hockey Director and other Category Directors on a
regular basis throughout the hockey season.

Prepares and submits proposed changes or amendments to the
hockey program applicable to category.

Responsible to provide monthly reports to the NSEERA
Executive Meetings.

Responsible for enforcing all discipline and/or suspensions.
Provides information on travel permits

Ensures each coach/manager has an uptodate Rule Book and
NSEERA Parents Handbook.

Coordinates pre-season Coaches/Managers meeting.
Coordinates equipment issues and receipt with Equipment
Director and teams.

Appoint Assistant Director as required.

Equipment Director

1. Organizes, issues, stores,and keeps an accurate inventory of all
hockey equipment belonging to North SEERA.

2. Maintains a record of equipment issued to or received from North
SEERA teams.

3. Ensures the repair and maintenance of team equipment and
jerseys.

4. Makes recommendations to the Executive and purchases new
equipment upon approval by the Executive.

5. Reports un-returned or stolen equipment and jerseys to the
Executive for further action.

6. Coordinates and records off-season loans of equipment to
individual Members, players, coaches or teams.

Past President
1. Chairs the Nominating Committee.
2. Chairs the election procedures of the Annual General Meeting.
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Participates on committees as required.

May represent North SEERA at SEERA meetings in the absence
of the President or Vice- President.

Coordinates and delegates responsibilites of North SEERA during
Minor Hockey Week.

Corporate Relations Director

—

98]

Contacts businesses and individuals for sponsorships.
Recognizes thank you letters and appreciation plaques on behalf
of North SEERA.

Issues invitations to sponsors for annual appreciation banquet.
Assists President with allocation of sponsors to teams.

Fundraising Director

1.
2.

Collects and distributes information on fundraising to teams.
Initiates fundraising opportunities for North SEERA.

Bingo Director

1.

2.

Administers North SEERA bingo accounts at the Parkway Bingo
hall.

Coordinates the allocation of team bingos at pre-season Coaches
Meeting.

Coordinates and assigns volunteer workers to extra and off-season
bingos.

Casino Director

—

Administers North SEERA casino accounts.

Coordinates and prepares appropriate Casino/Alberta Gaming
documents.

Coordinates volunteer workers.

Publicity Director

e

Adpvertises hockey registrations and upcoming events.

Creates newsletters and distribute to all members.

Oversees the development and maintenance of NSEERA website.
Coordinates and approves material for posting on NSEERA
website.
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